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Webinar overview

* Overview of the fund
* Eligibility & scope

* Overview of the three funding
streams

* Application process

* Tips for developing a strong
application and common pitfalls

* Answer your questions

Webinar will be recorded and uploaded, with slides,
on our fund page following the webinar
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About the NIHR School for
Primary Care Research

* Partnership of nine academic primary
care departments across England

* Established to increase the evidence
base for primary care through
research and capacity development

* Supports research, training, networks
and collaboration across the primary
care research community

* Public partnerships and inclusion are
integral to SPCR's activities and future
ambitions.

Research Inclusion Strateqgy - NIHR School for Primary Care Research (SPCR)

Centre for Academic Pimy oe, ni\}ersity of Bristol
Exeter Collaboration for Academic Primary Care, University of Exeter
School of Medicine, Keele University

Centre for Primary Care, University of Manchester

Centre for Academic Primary Care, University of Nottingham

Nuffield Department of Primary Care Health Sciences, University of
Oxford

Centre for Primary Care, Queen Mary University of London

School of Primary Care, Population Sciences and Medical Education,
University of Southampton

Research Department of Primary Care and Population Health, University
College London

Public Involvement & Engagement Strategy - NIHR School for Primary Care Researc
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Why we have launched this fund?

The fund supports delivery of SPCR’s Research Inclusion and Public Partnership Strategies

We know there are some activities that are difficult to fund through traditional research grants,
including:

* Building relationships and partnerships

* Exploring new ideas

* Supporting inclusion within the research workforce
* Early engagement with communities

* Dissemination and impact activity

* Development opportunities for early career researchers

The fund is intended to help create opportunities that may not otherwise be possible
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What are we hoping to achieve?

Through funding activities, we hope to support activities which lead to:

* A more inclusive and representative primary care research workforce

* Increased opportunities for early career researchers

* Stronger partnerships between researchers and people and communities

* Greater public awareness and understanding of primary care research

* More inclusive involvement, engagement and, in turn, research participation

* New ideas and priorities informed by community experiences and perspectives

* Learning which can be shared across the SPCR and wider
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Scope of the fund

* All applications must demonstrate a clear and meaningful connection to primary care research.
* Activities do not need to be directly linked to an SPCR-funded study

* Activities must fit within one of the below streams

Sweam Jroeus T oimum Awara

Stream 1  Enabling Inclusive Research Careers in Primary Care £10,000

Enabling Early Career Researchers to Work with People and

Communities £3,000

Stream 2

Stream 3 Enabling Inclusion, Partnerships and Impact £10,000
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Who can apply?

* Researchers and staff affiliated with an SPCR member department

* Applicants from any career stage (for Stream 2, applications need to be led by doctoral researchers,
postdoctoral researchers or other early career researchers)

* Co-leads and collaborators may be from outside SPCR, including public partners and community
organisations.

* Applicants may only apply as lead or co-lead to one funding stream per round.

« If funding has already been awarded to a project through an SPCR PPIE fund any additional applications
for follow-on or related work will need to clearly demonstrate additional added value.

« If unsuccessful in round one, you may also be invited to re-apply in the next round, taking on feedback
provided on your application by reviewers.
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Stream 1: Enabling Inclusive Research Careers in Primary Care

Aim: Example activities
* Mentoring programmes
To improve inclusion, representation * Networking and peer-support initiatives
and opportunity within the primary * Internships, placements and work experience
care research workforce. « Outreach activities
_ o *  Mapping, evidence review or scoping work
:crr?clﬁc-StreGm may support activities * Projects exploring barriers faced by groups under-represented

in the primary care research workforce.

* Explore barriers and opportunities
within primary care research
careers

Eligible costs:

« Staff time to deliver the proposed activity (30% overheads)

* Related research and activity costs

* Workshops, focus groups and stakeholder events

* Participant reimbursement and incentives where appropriate

* Travel and subsistence costs

* Venue hire and event costs

* Accessibility costs, including translation, interpretation and alternative
formats.

* Development of resources, infographics or reports

* Evaluation activities

* Widen access to research careers
* Support career development

* Pilot new approaches to improving
inclusion and representation.
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An example: Black in Primary Care

NOT SEEING ANYONE THERE:

The under-representation of researchers of Black heritage in primary care research leadership in England

THE ISSUE

Researchers of Black heritage remain disproportionately absent from senior academic roles. Only 1% of professors in LK universitics identify as being of Black heritage.
and within academic primary care, representation is even mone Bmited.

This project explonad the perspectives of researchers and academic leaders in primary care across England on representation and carser progression amang researchess
of Black heritage. Interviews were conducted with 25 respondents, including 18 researchers of Black heritage and 7 senior academic |eaders.
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In Person Event

SPCR Black in

BARRIERS TO - RACEM —r— STRUCTURAL & CHALLENGES FACED BY ACADEMIE
Prima ry Care PROGERESSION DISCRIMINATION FACTORS T INTERNATIONAL  STRUCTURES,
Research Event
FACILITATORS TO @‘ T‘LTIL::E:DE e N HETWORKING, R
PROGRESSION SUPPORT MODELS OTHER DISCIPLINES ”fc”uﬁf:lf“ LEADERSHIP

ﬂ 22 - 23 September 2026
All Day

_o Jubilee Hotel, Nottingham

IMMEMDATIONS
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|
@ . [ @
Dhewel o Eallored Promote imterest in Introcuce targebed funding Provide institutianal Prowmeobe visibility of Imnprove accountability
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What we know about SPCR award holder diversity?

Our award holders are predominantly white and from professional and managerial family backgrounds

A proportion of award holders report disabilities, long-term health conditions, mental health conditions and
neurodivergence, and reported challenges relating to this.

Caring responsibilities are common among award holders, including caring for children, disabled dependants and older
relatives.

Key questions for further exploration:

How can we widen access to research careers and awards for people from less advantaged and working-class
backgrounds? What barriers exist for researchers from less advantaged backgrounds?

What barriers and enablers exist for researchers from ethnic groups with low representation within SPCR awards?

What changes could make research careers more accessible for researchers with disabilities, long-term conditions and
neurodivergence?

How do caring responsibilities affect participation in research, access to opportunities and progression into leadership
roles?

Do not need to focus on these specific questions, but area of focus will need to be justified in
application
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Stream 2: Enabling Early Career Researchers to Work with
People and Communities

Aim: To support doctoral students,
postdoctoral researchers and
other early career researchers to
undertake meaningful public and
community involvement and
engagement activities as part of
their primary care research

Individual does not have to be
SPCR-funded, but must be based
within an SPCR Member
Department, and the project must
be relevant to UK primary care.

NIHR | 3i’s Enablement Fund

Example activities:

Establishing a public advisory group for your research

Delivering community conversations and engagement events

Co-design or co-production workshops

Activities which aim to improve inclusion and diversity in your existing
public involvement and engagement activities

Development of accessible materials and outputs from your research for
people and communities

Building relationships with community groups

Eligible costs:

Public partner time

Contributions to community groups

Costs to facilitate inclusion

Training costs for researcher/ public partners
Travel and subsistence costs

Venue hire and event costs

Resource development costs

Evaluation activities.
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Stream 3: Enabling Inclusion, Partnerships and
Impact

To support activities that Example activities

strengthen connections * Developing new, or strengthening existing, partnerships with under-served
between primary care communities

research and the people * Seek to improve inclusion of under-served communities in primary care research
and communities it serves, * Seek to explore research priorities or approaches to involvement and
particularly groups engagement with under-served communities

currently under- * Help primary care research reach people and communities

represented in research.

Eligible costs:

* Public partner time

* Contributions to community groups

* Costs to facilitate inclusion

* Training costs for researcher/ public partners

* Travel and subsistence costs

* Venue hire and event costs

* Resource development costs

« Staff time to deliver the proposed activity (30% overheads) - only up to 20% of total funding request

Improving inclusion of under-served groups in clinical
research: Guidance from INCLUDE project | NIHR
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Stream 3: Enabling Inclusion, Partnerships and
Impact

Project 812 | Co-producing an effective question set to record sexual
orientation and gender identity in primary care research: a focus group PPIE
with LGETQ+ people

Project 811 | South Asian voices in Mental Health and Addiction- A

PPIE
Community Research Engagement Event
Project 781 | Connecting Carers: Sharing Knowledge Across Ethnically PPIE
Diverse Communities
Project 78@ | MINDS: Listening cofes to explore the lived experience of PPIE
mental health, neurodiversity and trans+ identities. Project 772 | In Partnership: Connecting Communities and Primary Care —
Research
Project 806 | From Barriers to Enablers: Strengthening Public PRIE Project 771 | Using creative methods to understand Somali women’ s -
Partnership in Research in the Digital Age health experiences and co-create empowered communities.
Project 805 | Opening the Front Door to Inclusive Research PEIE Building Momentum: Extending Inclusive Research Engagement in PEIE

Conversations in Primary Care Primary Care
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Key dates

Applications submitted by: Outcomes by: Activities can start
from:
1 Tuesday 27th October 2026 (by Early December @1 February 2027
midday) 2026
2 Tuesday 2nd February 2027 (by Early March 2027 01 May 2027
midday)

Please note projects must be no longer than 12 months and must be finished
by end of June 2028

NIHR | 3i’s Enablement Fund 14



How to apply

« Applications must be submitted via our online grant portal: https://nihr-school for-
primary-care-research.grantplatform.com

* Application form requires details of:

Project team (lead, co-lead (if applicable), co-applicants or collaborators)
The proposed activity (funding stream, dates, what you propose to do)
The need and rationale

Primary care relevance

Anticipated outcomes and benefits

Budget and justification

Applicants are not required to include plans for evaluation or dissemination in the application form.
However, as a condition of funding, teams are expected to make reasonable efforts to capture and
share learning across the SPCR and, where appropriate, with wider audiences.
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How applications will be reviewed

Applications will be assessed on:

* Fit to funding stream and fund aims, including relevance to Primary Care
* Need and rationale
* Quality and feasibility of proposed activity

* Potential outcomes and benefit

Reviewers will include: SPCR Inclusion & Involvement Manager, SPCR Assistant Director, Academic
Leads for PPIE and Inclusion, SPCR Public Steering Group members and inclusion, involvement and
engagement professionals.

Separate review panels for each stream.
* All sections of applications should be written in Plain English.

* Reviewers will also only review applications based on the information provided.

NIHR | 3i’s Enablement Fund
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Top tips and Common Pitfalls

L7 Read the guidance notes

L4 Make it easy for reviewers to understand
your idea (use plain English, bullets,
headings, as needed)

L4 Clearly explain the need for the activity

L4 Show why it matters for primary care

L1 Be realistic about timescales and budget

[4 Focus on potential impact and learning

NIHR | 3i’s Enablement Fund

Y Unclear relevance to primary care

X Activities described, but potential outcomes &
potential learning not explained

Y Overly ambitious plans
Y Too much jargon

Y Assuming the benefit of the activity is obvious
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Thank you

Please get in touch if you have any
queries or would like to discuss an idea

for the fund
spcr@keele.ac.uk

20

nihr.ac.uk Years




	Slide 1: SPCR Involvement, Inclusion & Impact (3is) Enablement Fund
	Slide 2: Webinar overview
	Slide 3: About the NIHR School for Primary Care Research
	Slide 4: Why we have launched this fund?
	Slide 5: What are we hoping to achieve? 
	Slide 6: Scope of the fund
	Slide 7: Who can apply? 
	Slide 8: Stream 1: Enabling Inclusive Research Careers in Primary Care 
	Slide 9: An example: Black in Primary Care
	Slide 10: What we know about SPCR award holder diversity?
	Slide 11: Stream 2: Enabling Early Career Researchers to Work with People and Communities 
	Slide 12: Stream 3: Enabling Inclusion, Partnerships and Impact  
	Slide 13: Stream 3: Enabling Inclusion, Partnerships and Impact  
	Slide 14: Key dates
	Slide 15: How to apply 
	Slide 16: How applications will be reviewed 
	Slide 17: Top tips and Common Pitfalls 
	Slide 18: Questions? 
	Slide 19: Thank you

