
 

 

 

 

SPCR Involvement and Engagement 

Strategy  
Brief Action Plan 2026–2029 
 

  

This action plan sets out the key actions we will take to support 

delivery of the SPCR Public Involvement and Engagement Strategy 

2026–2029.  

Responsibility for delivery of the action plan is shared across the SPCR 

Directorate, Involvement & Inclusion Manager, Public Steering Group, 

SPCR Departments, SPCR PPIE Leads and Academic Leads for 

Involvement and Inclusion. Progress will be reviewed regularly.  

 



Ambition 1: Making involvement and engagement more inclusive and accessible  

Objectives  Key Action (s) By when?   How we will review progress   Anticipated Outcome  
1.1 Improve our 

understanding 
of who is 
involved and 
who may be 
missing from 
involvement 
and 
engagement 
opportunities 
across SPCR 
research and 
activity 

 

1.1.1 Undertake a review exercise to 
understand who is involved in 
SPCR research, governance and 
activities 
 

1.1.2 Identify gaps and under-
represented communities and 
develop recommendations to 
improve inclusive involvement 
opportunities 
 
 

1.1.3 Explore the feasibility of a 
shared SPCR-wide stakeholder 
contact list across member 
institutions 

By mid-
2027 
 
 
 
By end of 
2027 
 
 
 
 
 
By end of 
2027 
 
 

• Findings from the 
stakeholder review.  

• Recommendations 
developed and 
implemented.  

•  Feedback from 
departments, researchers 
and public partners.  

• Evidence of learning 
informing future activity. 

 

• Better understanding of 
who is involved in SPCR 
research, governance 
and activities.  

 
• Improved 

understanding of which 
people and communities 
may be under-
represented or face 
barriers to involvement 
and engagement.    

 

1.2 Increase 
opportunities 
for involvement 
and 
engagement for 
those identified 
as under-
represented in 
our research 
and activity  

 

1.2.1 Continue involvement and 
engagement funding calls that 
support inclusive approaches 
and community partnerships 
 

1.2.2 Share learning from funded 
involvement and engagement 
projects to increase awareness 
and wider adoption of inclusive 
approaches  

 

By mid-
2027 
 
 
 
 
Ongoing 
(2026-
2029) 
 
 

• Funded activity project 
reports and feedback from 
project leads and partners.   

• Examples of involvement 
opportunities and 
partnerships developed.  

• Learning shared through 
SPCR networks and 
communications.  
 

• More opportunities for 
people and communities 
who are currently 
under-represented to 
become involved in 
SPCR research and 
activities.  

• Broader range of 
perspectives contribute 
to SPCR research and 
activities. 



1.3 Promote and 
support 
inclusive, 
accessible and 
flexible 
approaches to 
involvement 
and 
engagement 
 

1.3.1 Develop, maintain and promote 
resources and examples of good 
practice to support inclusive, 
accessible and flexible 
approaches to involvement and 
engagement 
 

1.3.2 Deliver training on inclusive, 
accessible and flexible 
approaches to involvement and 
engagement for researchers, 
PPIE leads and public partners.  

By end of 
2028 
 
 
 
 
 
Ongoing 
(2026-29) 

•  Uptake and use of training, 
resources and examples of 
good practice.  

• Feedback from researchers, 
public partners and PPIE 
leads on the usefulness of 
available support.  

• Examples of accessibility 
improvements and 
inclusive approaches 
reported through SPCR 
activities and funded 
projects.  

• Learning shared through 
SPCR networks, events and 
communications.  

• Examples of changes made 
to involvement and 
engagement activities in 
response to identified 
barriers. 

•  Involvement and 
engagement activities 
are more accessible, 
flexible and inclusive.  

• Researchers, public 
partners and PPIE leads 
are better equipped to 
use inclusive 
approaches.  

•  Barriers to 
participation are 
reduced.  

• More people are able to 
take part in ways that 
work for them. 

 

1.4 Strengthen 
partnerships 
with voluntary 
and community 
groups and 
organisations  
 

1.4.1 Work with SPCR departments, 
NIHR organisations and 
community partners to identify 
opportunities to build 
relationships with communities 
that are not currently connected 
to SPCR activities or primary 
care research. 
 

Ongoing 
(2026-29)  
 
 
 
 
 
 
 
 

• Examples of partnership 
activity and collaboration.  

• Feedback from community 
and voluntary sector 
partners.  

• Evidence of partnership 
influence on research, 
involvement or 
engagement activity.  

• Stronger and more 
sustainable partnerships 
with community and 
voluntary organisations.  
 

• Community 
partnerships help 
inform and strengthen 
research, involvement 



1.4.2 Share opportunities for 
collaboration with community 
groups across SPCR 
departments and researchers 
 

1.4.3 Share learning and examples of 
good practice across SPCR and 
beyond on approaches to 
reaching and working with 
different communities. 
 

1.4.4 Collaborate with other 
organisations which provide 
opportunity to strengthen 
partnerships with communities 

Ongoing 
(2026-29)  
 
 
 
Ongoing 
(2026-29)  
 
 
 
Ongoing 
(2026-29) 

• Reflections on the 
sustainability of 
partnerships.  

 

and engagement 
activities. 

 

 

  



Ambition 2: Strong Public Partnerships 

Objectives  Key Action (s) By when?   How will we review 
progress    

Anticipated Outcome  

2.1 Strengthen public 
influence within 
SPCR governance 
and decision-
making  

 

2.1.1 Continue the SPCR Public 
Steering Group as a key 
governance and accountability 
mechanism  
 

2.1.2 Continue to support Steering 
Group Members’ involvement 
in key decision-making and 
governance meeting, 
including the SPCR Board and 
Shared Commitment to Public 
Involvement meetings 
 

2.1.3 Provide regular and accessible 
updates to steering group 
members in-between 
meetings (events, 
opportunities, news etc) 

 
2.1.4 Provide opportunity for those 

involved in governance and 
decision-making to provide 
feedback on their involvement  
 

2.1.5 Capture and share learning 
from public involvement in 

Ongoing 
(2026-29) 
 
 
 
 
Ongoing 
(2026-29) 
 
 
 
 
 
Ongoing 
(2026-29) 
 
 
 
 
Ongoing 
(2026-29) 
 
 
 
Ongoing 
(2026-29) 
 

• Participation of public 
partners in governance, 
decision-making and 
priority-setting 
activities.  

• Examples of public 
perspectives informing 
decisions, funding 
processes, research 
and future priorities.  

• Feedback from public 
partners involved in 
governance and 
decision-making roles.  

• Evidence showing how 
public input has been 
considered and used. 
 

•  Public partners can 
identify examples 
where their views 
have influenced SPCR 
governance, funding 
processes, research 
and future priorities.  

•  Public partners can 
see how their input 
has been used.  

•  Public involvement 
has a visible influence 
on decisions and 
priorities. 

 



governance and decision-
making 

 
2.1.6 Create or promote 

opportunities for public 
partners and communities to 
inform future primary care 
research priorities within 
SPCR and beyond. 

 

 
 
 
Ongoing 
(2026-29) 
 

2.2 Ensure public 
partners feel 
valued, supported 
and recognised for 
their involvement  
 

2.2.1 Ensure all public partners 
involved in SPCR research and 
governance are reimbursed in 
line with NIHR guidance. 
 

2.2.2 Celebrate and recognise 
contributions made by public 
partners across SPCR 
activities through SPCR 
communications and award 
opportunities 
 

2.2.3 Contribute to wider initiatives 
through the Shared 
Commitment to Public 
Involvement that improve 
support and recognition for 
public partners 

Ongoing 
(2026-29) 
 
 
 
 
Ongoing 
(2026-29) 
 
 
 
 
Ongoing 
(2026-29) 
 

• Feedback from public 
partners about their 
experiences of 
involvement.  

• Review of 
reimbursement, 
support and 
recognition processes.  

• Examples of 
recognition and 
celebration activities 
across SPCR.  

• Reflections on what 
helps people feel 
valued and supported. 

 

• Public partners feel 
valued, recognised 
and well supported.  

• Public partners 
report positive 
experiences of 
involvement.  

• Public partners feel 
their contributions 
are respected and 
appreciated 

 

2.3 Regularly monitor 
and reflect on the 
quality of 

2.3.1 Review PPIE sections of 
annual and final reports from 
SPCR-funded projects to 

Ongoing 
(2026-29) 
 

• Review of involvement 
and engagement 
activity reported 

• The quality of 
involvement and 



involvement and 
engagement 
practice across 
SPCR-funded 
research and 
activities 
 

identify strengths, challenges 
and opportunities for 
improvement, and proactively 
follow-up with researchers 
where necessary 
 

2.3.2 Continue to share PPIE 
sections of progress and final 
reports with PPIE leads, to 
support PPIE progress 
tracking across SPCR 
departments   

 

 
 
 
 
 
 
Ongoing 
(2026-29) 
 

through funded 
projects.  

• Identification of 
strengths, challenges 
and areas for 
improvement.  

• Learning shared 
through departments, 
networks and SPCR 
activities.  

• Evidence of 
improvements being 
made in response to 
learning. 

engagement practice 
improves over time.  

• Learning informs 
future activity and 
funding.  

• Good practice is 
recognised and 
shared across SPCR. 
 

2.4 Create 
opportunities for 

public partners to 
share feedback on 
their experiences of 
involvement in 
SPCR research and 
activity to inform 
future practice 
 

2.4.1 Include and actively 
encourage opportunities for 
public partners to provide 
reflections within final project 
reports using a format of their 
choice. 

 
 

Ongoing 
(2026-29) 
 

•  Opportunities for 
public partner 
feedback across SPCR 
activities and funded 
projects.  

• Reflections gathered 
using different formats 
and approaches.  

•  Examples of actions 
taken in response to 
feedback.  

• Feedback on whether 
public partners feel 
listened to and heard. 

• Public partners have 
opportunities to 
influence future 
practice.  

• SPCR activities are 
informed by public 
partner experiences.  

• Public partners can 
see how their 
feedback contributes. 

 

 

 



Ambition 3: Building skills, confidence and leadership for involvement and engagement  

Objectives  Key Action(s) By when? How will we review 
progress   

Anticipated Outcome  

3.1 Support researchers 
to embed high-
quality involvement 
and engagement 
practice 

 

3.1.1 Deliver involvement and 
engagement training through the 
SPCR Masterclass Programme, 
SPCR Trainees Event and 
collaborations with partner 
organisations, with a focus on 
inclusive, innovative and creative 
approaches to involvement and 
engagement 
 

3.1.2 Continue to embed involvement 
and engagement within SPCR 
researcher development 
activities and training 
opportunities 
 
 

3.1.3 Lead on, and support, the 
development of guidance, tools 
and training resources to 
strengthen PPIE practice across 
SPCR, identifying gaps in existing 
provision and developing new 
resources where required, 
including in collaboration with 
other organisations 
 

By end of 
2028 
 
 
 
 
 
 
 
 
Ongoing 
(2026-29) 
 
 
 
 
 
 
 
Ongoing 
(2026-29) 
 
 
 
 
 
 

• Attendance at training, 
development 
opportunities and 
SPCR events.  

• Use of guidance, 
resources and tools 
developed or 
promoted through 
SPCR.  

• Involvement and 
engagement activity 
reported through 
SPCR-funded research.  

• Feedback from 
researchers on the 
usefulness of training 
and support. 
 

• Researchers have 
greater confidence 
and capability to 
deliver high-quality 
involvement and 
engagement.  

• Involvement and 
engagement are 
routinely embedded 
within SPCR-funded 
research.  

• Researchers are 
better equipped to 
use inclusive, 
meaningful and 
effective approaches. 
 
 



3.1.4 Provide annual PPIE funding to 
SPCR Departments to enable 
PPIE infrastructure in 
departments that support 
researchers and public partners 

 

 
 
Ongoing 
(2026-29) 

3.2 Support public 
partners to be 
involved confidently 
in research, 
governance and 
activities 

 

3.2.1 Maintain, update and promote 
the SPCR Public Collaborator 
Training Booklet, identifying 
opportunities for further 
development in partnership with 
public partners 
 

3.2.2 Develop and deliver training for 
public partners to build 
knowledge, skills and confidence 
for involvement and engagement 
activities, working in partnership 
with other organisations where 
appropriate and signposting to 
relevant external training and 
development opportunities 
 

3.2.3 Maintain and promote access to 
relevant resources, guidance and 
information to support public 
partners in research, governance 
and leadership roles 

Ongoing 
(2026-29) 
 
 
 
 
 
Ongoing 
(2026-29) 
 
 
 
 
 
 
 
 
 
Ongoing 
(2026-29) 

• Uptake of training, 
development 
opportunities and 
resources by public 
partners.  

•  Feedback from public 
partners on the 
accessibility and 
usefulness of available 
support.  

• Reflections on 
confidence, knowledge 
and skills gained 
through involvement.  

• Requests for, and use 
of, support and 
development 
opportunities. 
 

• Public partners feel 
confident 
contributing to 
research, governance 
and involvement 
activities.  

• Public partners have 
access to the 
knowledge, skills and 
support they need to 
participate effectively.  

• Public partners 
report increased 
confidence, 
knowledge and skills. 

 

3.3 Promote learning 
and development 
opportunities for 

3.3.1 Support and promote 
opportunities for public partners, 
researchers and PPIE leads to 

Ongoing 
(2026-29) 
 

• Learning and 
development 
opportunities 

• Learning and 
development 
opportunities are 



public partners, 
researchers, PPIE 
leads and other 
members of the 
SPCR community  

 

attend training, events and 
conferences that provide 
professional and personal 
development opportunities 
 

3.3.2 Encourage SPCR PPIE leads to 
utilise their annual SPCR 
Departmental PPIE budget for 
training and development 
purposes  
 

3.3.3 Promote learning and 
development opportunities 
relating to PPIE in SPCR 
communications (e.g. SPCR 
Weekly News & Newsletter) 

 
 
 
 
 
Ongoing 
(2026-29) 
 
 
 
 
Ongoing 
(2026-29) 

promoted through 
SPCR communications 
and networks.  

• Participation in 
relevant training, 
conferences, events 
and development 
activities.  

• Feedback on the value 
of learning and 
development 
opportunities.  

• Examples of learning 
being shared or 
applied in practice. 

 

routinely available 
across SPCR.  

• Researchers, public 
partners and PPIE 
leads continue to 
develop their 
knowledge, skills and 
experience.  

• Learning and 
development 
opportunities are 
valued and used by 
the SPCR community. 
 

3.4 Support early career 
researchers to 
embed involvement 
and engagement 
from the start of 
their careers 

 

3.4.1 Invite SPCR-funded student 
interns to attend and present at 
PPIE meetings 
 

3.4.2 Facilitate regular SPCR Trainee 
PPIE drop-in sessions to support 
learning, discussion and sharing 
of experiences 
 

3.4.3 Provide funding opportunities 
that enable early-career 
researchers to embed 
involvement and engagement 
within their projects, while 

Annually 
(2026 -28) 
 
 
Ongoing 
(2026-29) 
 
 
 
By end of 
2027 

• Participation of interns 
and trainees in PPIE 
activities.  

• Attendance at trainee 
PPIE sessions and 
events.  

• Uptake of funding 
opportunities 
supporting 
involvement and 
engagement.  

• Feedback from early-
career researchers on 
learning and 
development gained. 

• Early-career 
researchers gain 
practical experience 
of involvement and 
engagement.  

•  Involvement and 
engagement are 
embedded from the 
start of research 
careers.  

• Future research 
leaders are confident 
and capable in 
delivering meaningful 



developing their skills and 
experience in this area 

 involvement and 
engagement. 

3.5 Encourage the 
sharing of expertise, 
resources and 
learning across 
SPCR member 
institutions 
 

3.5.1 Coordinate and facilitate the 
SPCR PPIE Leads Network 
regular meetings and mailing list 
for sharing of templates, 
guidance, training materials and 
resources developed across SPCR 
departments 
 

3.5.2 Provide advice, support and 
signposting to SPCR members 
seeking to strengthen 
involvement and engagement 
practice 
 

3.5.3 Keep PPIE webpages up to date 
with signposting to relevant PPIE 
resources, tool and training  

Ongoing 
(2026-29) 
 
 
 
 
 
 
Ongoing 
(2026-29) 
 
 
 
 
Ongoing 
(2026-29) 
 

• Activity and 
engagement across  the 
SPCR PPIE Leads 
Network.  

• Sharing of resources, 
templates, guidance 
and examples of 
practice.  

• Feedback from 
members on the 
usefulness of shared 
resources and support.  

• Examples of learning 
being adopted or 
adapted across SPCR. 
 

• Expertise, learning 
and resources are 
shared more 
consistently across 
SPCR.  

• Researchers and PPIE 
leads have easier 
access to support and 
good practice 
examples.  

• Collaboration and 
shared learning 
reduce duplication of 
effort. 
 

3.6 Strengthen 
leadership and 
maximise the legacy 
involvement and 
engagement across 
the SPCR 

 

3.6.1 Share expertise, resources and 
learning developed within SPCR 
with the wider research 
community 
 

3.6.2 Create opportunities for SPCR 
researchers, public partners and 
PPIE leads to contribute to 
national conversations about 
involvement and engagement 
 

Ongoing 
(2026-29) 
 
 
 
Ongoing 
(2026-29) 
 
 
 
 

• Contributions to 
national networks, 
events, initiatives and 
collaborations.  

• Examples of SPCR 
resources, learning and 
partnerships being 
shared externally.  

• Opportunities created 
for public partners, 
researchers and PPIE 

• SPCR is recognised as 
a leader in 
involvement and 
engagement within 
primary care 
research.  

• Learning, 
partnerships and 
resources continue to 
benefit the wider 
research community 



3.6.3  Support the ongoing use and 
expand adoption of resources, 
learning and partnerships 
developed through SPCR 

Ongoing 
(2026-29) 
 

leads to contribute 
beyond SPCR.  

• Evidence of ongoing 
use of resources, 
learning or 
partnerships 
developed through 
SPCR. 
 

beyond the lifetime of 
the strategy.  

• SPCR contributes to 
shaping future 
involvement and 
engagement practice 
nationally and 
beyond. 

 

  



Ambition 4: Improving communication and engagement with primary care research 

Objectives  Key Action (s) By when?  How will we review 
progress    

Anticipated Outcome  

4.1 Improve the 
accessibility and 
reach of SPCR-

funded research 
findings 
 

4.1.1 Share accessible versions of 
research findings through SPCR 
communication channels 
 

4.1.2 Require SPCR-funded 
researchers to provide a Plain 
English Summary of their 
research and key findings in 
their final report  
 

Ongoing 
(2026-29) 
 
 
 
Ongoing 
(2026-29) 
 

• Availability and use of 
Plain English summaries 
and other accessible 
research outputs.  

• Examples of research 
findings being shared 
through SPCR 
communication 
channels.  

• Feedback on the 
accessibility and 
usefulness of research 
outputs.  

• Evidence that 
researchers are using 
accessible approaches to 
communicate findings. 
 

•   SPCR-funded 
research findings are 
easier to access and 
understand.  

• More people can 
engage with and 
benefit from research 
findings.  

•  Research outputs are 
shared in ways that 
are relevant and 
accessible to different 
audiences. 
 

4.2 Increase 
opportunities for 
people and 
communities to 
engage with 
primary care 
research 

 

4.2.1 Develop opportunities for 
public and community 
engagement through events, 
funding and collaborations, and 
work with public partners in 
development and delivery.  

 

Ongoing 
(2026-29) 
 

• Public engagement 
activities, events and 
collaborations delivered 
across SPCR.  

• Participation from a 
range of people, 
communities and 
organisations.  

•   More people and 
communities have 
opportunities to 
engage with primary 
care research.  

•   People who do not 
usually engage with 
research are better 
represented in 



• Feedback from 
participants, public 
partners and 
collaborators.  

• Examples of new 
audiences or 
communities engaging 
with primary care 
research. 

 

engagement 
activities.  

• Public awareness and 
interest in primary 
care research 
increases. 

 

4.3 Support researchers 
to share research 
findings in 
meaningful and 
engaging ways 

 

4.3.1 Provide funding opportunities 
to support creative, inclusive 
and accessible engagement , 
dissemination and knowledge 
mobilisation activities 
 

4.3.2 Provide training, resources and 
guidance on innovative and 
creative methods of 
disseminating research  

By end of 
2027 
 
 
 
 
By end of 
2028 
 

• Uptake of dissemination 
funding opportunities.  

• Participation in 
dissemination training 
and development 
opportunities.  

• Examples of innovative, 
creative or inclusive 
dissemination 
approaches being used.  

• Feedback from 
researchers on the 
usefulness of available 
support and resources. 

• Researchers are more 
confident and 
effective in sharing 
findings with public 
audiences.  

•  Research findings are 
communicated in 
more engaging, 
accessible and 
meaningful ways.  

• Dissemination 
activity reaches a 
broader range of 
audiences. 

 
4.4 Raise public 

awareness and 
understanding of 
primary care 
research and its 
contribution to 

4.4.1 Deliver engagement events and 
activities that showcase SPCR 
research 
 

By end of 
2028 
 
 
 

• Public-facing 
communications and 
engagement activities 
delivered.  

• Public understanding 
of primary care 
research increases.  

• More people 
understand how 
research contributes 



improving health 
and care 

4.4.2 Promote the contribution of 
primary care research through 
accessible communications 

Ongoing 
(2026-29) 
 

• Examples of SPCR 
research being shared 
with wider audiences.  

• Feedback from 
participants and 
audiences.  

• Reflections on the reach 
and relevance of 
communications and 
engagement activities. 
 

to improving health 
and care.  

• More people 
recognise the value of 
involvement and 
engagement in 
research. 

 

 

  



Ambition 5: Capturing and sharing learning and impact of involvement and engagement 

Objectives  Activities Timing How will we review 
progress    

Anticipated Outcome  

5.1 Evaluate and capture 
the impact and 
learning from 

involvement and 
engagement across 
SPCR research  
 

5.1.1 Require annual and final 
reporting on involvement and 
engagement activities for all 
SPCR-funded awards 

 
5.1.2 Continuously review progress 

and final report templates to 
explore opportunities for 
greater impact tracking and 
capture for PPIE 

 
5.1.3 Use reporting cycles to 

evaluate and review PPIE 
sections of progress and final 
reports to identify impact, 
lessons learned and examples 
of good practice 

 

By end of 
2028 
 
 
 
 
Ongoing 
(2026-29) 
 
 
 
Ongoing 
(2026-29) 
 
 
 

• Information reported 
through progress  and 
final reports from 
SPCR-funded projects.  

•  Examples of impact, 
learning and change 
identified through 
reporting processes.  

• Reflections on both the 
benefits and 
challenges of 
involvement and 
engagement activities.  

• Evidence that learning 
is being used to inform 
future practice. 
 

• The impact and learning 
from involvement and 
engagement are routinely 
captured and evaluated.  

•   Better understanding of 
the difference 
involvement and 
engagement make to 
research, governance and 
wider activities.  

• Learning is used to 
improve future 
involvement and 
engagement practice. 

5.2 Share learning and 
strengthen 
involvement and 
engagement practice 
across SPCR and 
beyond 
 

 

5.2.1 Develop and share ‘PPIE in 
Practice’ case studies with 
researchers and public 
partners demonstrating both 
the impact and learning from 
involvement and engagement 
activities 
 

Ongoing 
(2026-29) 
 
 
 
 
 
 
 

• Case studies, blogs, 
webinars and other 
learning outputs 
developed and shared.  

• Participation in cross-
organisational 
learning and 
collaboration 
activities.  

• Learning is actively shared 
across SPCR and the wider 
research community.  

• Researchers, public 
partners and 
organisations learn from 
each other’s experiences.  



5.2.2 Encourage those delivering 
relevant training, webinars or 
writing blogs and other 
comms relating to PPIE to 
include challenges and 
negative impacts, alongside 
the positives 
 

5.2.3 Facilitate opportunities for 
cross-sector learning and 
collaboration to strengthen 
involvement, engagement and 
participation across health 
and care research 

Ongoing 
(2026-29) 
 
 
 
 
 
Ongoing 
(2026-29) 
 

• Examples of learning 
being shared across 
SPCR departments and 
external networks.  

• Feedback on the 
usefulness of shared 
learning and 
resources. 

 

• Good practice and lessons 
learned are more widely 
understood and adopted. 
 

5.3 Celebrate and 
promote good 
practice in 

involvement and 
engagement 

5.3.1 Share examples of 
involvement and engagement 
through a range of formats 
including webinars, blogs, 
case studies, video recordings 
and other accessible content  
 

5.3.2 Collaborate across NIHR 
Three Schools to deliver a 
PPIE Showcase to celebrate 
and promote involvement and 
engagement activity across 
the Three Schools 
 

5.3.3 Run an SPCR award round 
recognising outstanding 

Ongoing 
(2026-29) 
 
 
 
 
 
By end of 
2028 
 
 
 
 
 
By end of 
2026 & 
2028 

• Examples of good 
practice highlighted 
through 
communications, 
events and showcase 
activities.  

• Development of, and 
engagement with, 
award and recognition 
schemes.  

• Examples of 
innovative and 
effective involvement 
and engagement 
approaches shared.  

• Feedback from 
researchers and public 

• Good practice in 
involvement and 
engagement is recognised 
and celebrated.  

• Researchers and public 
partners feel their 
contributions are valued.  

• Increased awareness of 
effective and innovative 
approaches to 
involvement and 
engagement. 
 



contributions to involvement 
and engagement 

 

 partners on 
recognition activities. 
 

5.4 Contribute to the 
evidence base for 
involvement and 
engagement in 
primary care 
research, and 
wider 

5.4.1 Collate and share learning 
from involvement and 
engagement activities 
through NIHR Schools, 
Infrastructure & Networks, 
Society for Academic Primary 
Care (SAPC), North Americal 
Primary Care Research Group 
(NAPCRG), the Shared 
Commitment to Public 
Involvement and other 
national and international 
networks 
 

5.4.2 Contribute to initiatives 
through the Shared 
Commitment to Public 
Involvement that strengthen 
involvement and engagement 
practice 

Ongoing 
(2026-29) 
 
 
 
 
 
 
 
 
 
 
 
 
 
Ongoing 
(2026-29) 
 

• Contributions to 
national and 
international 
networks, 
collaborations and 
initiatives.  

• Learning shared 
through presentations, 
publications and other 
dissemination 
activities.  

• Opportunities for 
SPCR researchers, 
public partners and 
PPIE leads to 
contribute to wider 
discussions.  

• Examples of SPCR 
learning and resources 
being used beyond the 
School. 
 

•  SPCR contributes to the 
evidence base for 
involvement and 
engagement in primary 
care research.  

• SPCR learning, resources 
and experience influence 
practice beyond the 
School.  

• SPCR is recognised as a 
contributor to national 
and international 
discussions about 
involvement and 
engagement. 
 

 

 


