FROM EVIDENCE TO PRACTICE: IMPLEMENTING CHANGE IN PRIMARY CARE

Workshop Programme

9 October 2014 (9.30-16.30)

9.30-10.00

Registration and coffee

Chair: Professor

Bie Nio (Pauline) Ong

10.00-10.15 Welcome and introduction, Professor Bie Nio (Pauline) Ong

10.15-10.45 Barriers and facilitators of implementing complex interventions in primary
care
Speaker: Professor Elizabeth Murray

10.45-11.00 Discussion, led by Professor Carl May

11.00-11.30 Coffee and refreshments

Chair: Professor

Krysia Dziedzic

11.30-12.00 Effectiveness of strategies for changing professional practice
Speaker: Ms Rosa Lau
12.00-12.30 Discussion, led by Professor David Haslam
12.30-13.00 Making sense of the Normalization Process Theory toolkit in practice
Speakers: Professor Bie Nio (Pauline) Ong and Dr Tim Rapley
13.00-14.00 Lunch
14.00-15.00 Workshop* session 1 — Using a toolkit to:
a: Develop a complex b: Evaluate a complex | c: Implement a
intervention intervention complex intervention
15.00-15.15 Coffee and refreshments
15.15-16.15 Workshop* session 2 - Using a toolkit to:
a: Develop a complex b: Evaluate a complex | c: Implement a
intervention intervention complex intervention
16.15-16.30 Final Plenary: Reflections and next steps

Speaker: Professor Carl May
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*Workshop Details:
Using a toolkit to:
Workshop a. Develop a complex intervention.

This workshop is aimed at individuals involved in developing new ways of

working. Examples could include development of a new practice guideline for a specific
condition, changing referral pathways across a CCG, or developing a new model of care.
Participants will learn to apply the toolkit during the development and design process to
ensure that the new way of working has the best likelihood of being implemented.

Workshop b. Evaluate a complex intervention.

Running research in primary care can be challenging, particularly in terms of recruiting
participants and adherence to research protocols. However, some of these problems are
foreseeable and avoidable. This workshop will help individuals use a toolkit to think through
the design of their research, to ensure that the research procedures can run smoothly in
primary care.

Workshop c. Implement a complex intervention.
This workshop will help individuals use the toolkit to plan a specific implementation in their

organisation. Examples of potential implementations include the roll-out of a new care
pathway, reducing prescribing costs, or introducing a new IT programme.



Brief biographies of speakers/chairs

Professor Elizabeth Murray PhD FPCGP FRCPE

Elizabeth Murray is a GP and Professor of e-Health and Primary Care. She
established the e-Health Unit at UCL in 2003 to focus on the use of new
technologies, such as the Internet and mobile phones, to improve health
and health care. The Unit has grown rapidly and now has around 20 staff,
including 8 PhD students.

Professor Bie Nio (Pauline) Ong PhD

Bie Nio (Pauline) Ong is Emerita Professor of Health Services Research.
She has carried out research in areas such as implementation of complex
interventions in primary care, patients' experiences of living with chronic
illness and pain. She has been a non-executive director and Chair of NHS
Trusts, and currently chairs the End of Life Partnership. She is a member
of the National Advisory Group for Clinical Audit and Enquiries.

Professor Krysia Dziedzic PhD

Ms Rosa Lau MSc

Krysia Dziedzic qualified as a physiotherapist at Manchester Royal Infirmary
in 1982. Her clinical career was combined with a research career when she
completed her PhD at Keele University in 1997. Krysia then became a
Senior Research Fellow at Keele and West Midlands Physiotherapy Clinical
Trialist. In 2000 she was appointed Arthritis Research UK Senior Lecturer in
Physiotherapy, and in 2010 was awarded a personal Chair by Keele, as
Arthritis Research UK Professor of Musculoskeletal Therapies.

Rosa Lau is a PhD student at the e-Health Unit, UCL. After obtaining a BSc
and MSc at the LSHTM, she worked as a data manager/ trial coordinator in
Phase lll clinical trials at the Institute of Cancer Research. Following this,
she was appointed as research assistant at Imperial College London. She
then went on to work as research fellow at the Royal College of Physicians
(National Clinical Guideline Centre) and was involved in the development of
NICE clinical guidance.

Tim Rapley is a Lecturer in Medical Sociology at the Institute of Health

and Society, Newcastle University. He has carried out research into the
implementation and evaluation of complex interventions in secondary
care and into patient, family and professional experience of paediatric,
adolescent and adult rhematological care.



Brief biographies of discussants

Professor David Haslam CBE FRCP FRCGP FAcadMed

Professor Carl May

David Haslam is Chair Designate of the National Institute for Health and Care
Excellence, and will become Chair in April 2013. He is also National Clinical
Adviser to the Care Quality Commission, immediate past-President of the British
Medical Association, immediate past-President of the Royal College of General
Practitioners, and visiting Professor in Primary Health Care at de Montfort
University, Leicester. He was a GP in Ramsey, Cambridgeshire, for many years
and is also chair of the NHS Evidence Advisory Committee, co-chair of the NHS
Future Forum Information subgroup, a member of the NHS National Quality
Board and chair of the NQB Quality Information Committee, a Fellow of the
Royal College of GPs, a Fellow of the Faculty of Public Health, a Fellow of the
Academy of Medical Educators, and a Fellow of the Royal College of Physicians.
David was Chairman of the RCGP from 2001 to 2004, and was a member of the
NHS Modernisation Board, vice chairman of the Academy of Medical Royal
Colleges, a member of the Postgraduate Medical Education Training Board, a
member of NHS MEE, and co-chair of the MMC Programme Board from 2006-9.
He has written 13 books, mainly on health topics for the lay public and
translated into 13 languages, and well over a thousand articles for the medical
and lay press. He was awarded the CBE in 2004 for services to Medicine and
Health Care.

Professor Carl May, Associate Director of Research at Southampton University
Faculty of Health Sciences, is a social scientist with longstanding interests in
professional knowledge and practice, implementation studies of complex
healthcare interventions and health technologies using organisational
ethnography and discourse analysis, and theory building and testing.

Carl's own research over the next few years will focus on the changing dynamics
of professional-patient interactions, socio-technical changes in healthcare, ways
of implementing, embedding and integrating interventions, technologies and
practices in everyday life and how healthcare can be delivered in minimally
disruptive ways.

Carl joined Southampton in 2010 from Newcastle University.
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