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About me 
 

• Undergraduate in Sport and Exercise Sciences 2006 

• PhD in Cardiorespiratory Physiology 2010 

• First postdoc in Birmingham at Dep of Primary Care 

• Moved to Oxford in 2013 

• Research interests in:  

• Out-of-office measurement of blood pressure 

• Benefits and harms of antihypertensive treatment  

• Management of hypertension in older adults 
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My Fellowship application history 
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Are you ready to submit a fellowship? 
 

• Your CV is important  

• Evidence of being on a strong upward trajectory 

• Publications - quality over quantity 

• Evidence of small/large grants depending on career 
stage 

• Think about career development: 

(Stats -> qual researcher) or (Stats -> advanced stats) 

• Do you have support from your department / supervisor? 

 



Planning a fellowship application 
 

• Person – Candidate with a strong track record and positive trajectory 

• Project – Strong project aligned to funder aims 

• Place – Host department with a track record of excellence in the field and 
evidence for supporting career development 

• Think about where you want to be in 10 years time 

• Quantitative researcher 

• Specialist skills using electronic health record data 

• Clinical trials  



Planning a fellowship application 
 

Early postdoc Mid career Senior 

Development stage • Find my speciality 
• Develop specific 

methodological skils 

• Transition to 
independence  

• Establish a research team 
• Learn advanced research 

methods 

• Develop leadership skills 
• Establish international 

reputation 
• Learn advanced research 

methods 

Development goal Quantitative researcher and 
triallist 

Specialist in research using big 
data 

Applied health data scientist 

Training required 
 

General statistical methods 
Clinical trials 

Prediction modelling 
Causal inference 
epidemiology 

Leadership training/coaching, 
advanced AI methods 

Supporting project IPD analysis to develop blood 
pressure prediction model 

CPRD study examining harms 
of anthypertensive therapy 

CPRD study exploring adverse 
drug events 



How to construct a training plan 
 

• What training do you need to achieve this? 

• Look for training opportunities at different institutions 

• Think about personal development (e.g. skills leading a team), methods 
development (e.g. skills in statistics, qualitative methodologies etc), and 
implementation skills (e.g. engagement with public, policy etc) 

• Look for opportunities to visit other institutions across the country and 
abroad 

• Think about what collaborations could offer value to your fellowship 



Planning a fellowship application - costings 
 

• Cost as much staff time as possible (bear in mind career stage) 

• Think about what staff you need to build a team 

• Think about research costs in the context of funds available and career stage 
– primary data collection vs trials vs secondary analysis of existing data 

• Be specific about training course costs 

• Include lots of travel opportunities 

• Think about mentoring / coaching costs 

• Think about what additional support you can get from your department 

 



Planning a fellowship application - costings 
 

MRC Fellowship (2013) Wellcome Fellowship (2017) NIHR Fellowship (2023) 

3 years duration 5 years duration 5 years duration 

100% FTE for myself 100% FTE for myself for 5 years 75% FTE for myself for 5 years 

No additional staff costs permitted 100% FTE statistician for 5 years 100% FTE statistician for 3 years 

£16,000 for travel and conferences £25,000 for travel and conferences £14,000 for travel and conferences 

£7,600 for training courses £7,200 for training courses £14,000 for training courses (for 
myself and my team) 

No additional department support Department support for a PhD 
studentship linked to the award 

Department match-funded the 3-
year statistician post and 
committed to providing me with a 
permanent position 



Fellowship application dos 
 

• Begin planning early – 18 months before deadline 

• Think carefully about your future career and how the 
fellowship help you to achieve this 

• Talk about how great you are, to the point that it makes you 
feel uncomfortable. Funders want to support then next 
generation of world leading Professors 

• Look at other people’s applications and talk to them about 
their experience 

• Make sure your training programme is specific & compliments the research plan 
Think about leadership training as you apply for more senior fellowships 



Fellowship application dos 
 

• Think of applying for a fellowship as a long, multi-
application process 

• Find senior colleagues who are willing to support you and 
nice to work with 

• Seek feedback from multiple sources throughout the 
fellowship process 

• Get yourself a mentor (external to your institution), or 
two! Consider a leadership coach as well 

 



Mentoring 
 

• A mentor is an experienced and trusted 
advisor who has no vested interest in your 
work and whose only objective is to see 
you succeed 

• A mentor is not a collaborator, someone 
you write papers with or a co-applicant on 
your grant applications 

• Mentors can be within your institution or 
external to your institution – ideally both!  

 



Fellowship application don’ts 
 

• Don’t be too broad – stats, genetics, health economics, 
big data. Try to keep things simple 

• Don’t feel you have to move to a different institution to 
do the fellowship, but….. 

• Don’t rely too heavily on collaborators in the same 
institution, particularly if you have been there for a 
while 

• Don’t be disheartened by negative feedback 



Dealing with feedback 
 

• Sometimes feedback is constructive and helpful, 
sometimes it is not – seek help from senior 
colleagues to distinguish between the two 

• Dealing with negative feedback is not easy, but it is 
part of applying for a fellowship and academia in 
general 

• Anticipate failure and come up with strategies to 
deal with it 

• Getting negative feedback does not make you a bad 
researcher 

 



Feedback from my first NIHR Fellowship app 
 

“Poor candidate and application” 



Feedback from my first NIHR Fellowship app 
 

“The statistical analyses would be 

better done by a competent 

statistician, in perhaps a month, 

rather than by a weak social 
scientist.” 

“The PhD considered only 18 subjects, 

and did not appear to give a clear 

comparison with alternative approaches. 
The statistical presentation is not strong.” 

“Do not attempt stats training.” 

“It is not efficient to train this 

applicant in statistics in this way; 

it is questionable whether it would 

be worth funding an M.Sc in 
statistics.” 



Preparing for interview 
 

• Organise multiple mock interviews with as many 
people as possible 

• Do at least one mock interview face to face 

• Ask colleagues to be horrible to you during the 
interview! 

• Think of every possible question you could be 
asked, write them down and then write down a 
model answer 

 



Preparing for interview 
 

• Write a script for your presentation and practice 
it over and over again so that you can deliver it 
from memory without looking at the slides for 
prompts 

• Think about travel and overnight 
accommodation 

• Aim to do yourself justice, not be successful in 
securing the fellowship 

 



Should you apply for a Fellowship? 
 

• Applying for fellowships is hard, demoralising and preparing for, and going to 
interviews is particularly horrible! 

• Only apply if you are ready – it takes time to build a CV and coherent research 
plan, especially for the first time 

• A fellowship is the best way to progress your career and develop into a 
independent researcher 

• A fellowship provides fantastic opportunities to travel and learn from experts 
in your field – it is a privilege to hold a fellowship and it will make you a much 
better researcher and academic 
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